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From The Pen Of Angela
Dear Researchers,
Our third issue of Women and Research for 2014
is here already! If you are like me, you are
wondering ‘where has the year gone?’.
A large part of my year has been spent running
the RMIT Research Capacity Building Team
(RCBT) Business College 12 Week Writing
Challenge group.
I approached the coordination of the Writing
Challenge group with the overall goal of blending
the pedagogical responses for increasing writing
productivity, the oft-cited push to publish or
publish or perish, with the benefits of group
formation and performance.
The RCBT Writing Challenge is a 12 week
program to support writing. It’s about creating a
climate of writing productivity, by taking a
traditionally solo activity and making it a group
one - the benefits are seen in the motivating
impact of belonging.
Participants trialled my online version of the
Pomodoro Technique (see August 2013 issue).
TeamTime recorded, and displayed to the group,
the number of Pomodori each participant had
completed each week on a rolling ‘leader board’.
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My Writing Challenge participants spoke of how
tough it can be to maintain writing time,
especially in the face of pressure from teaching
or administration. The need to create space
(head and physical) to write and view that space
sacrosanct and uninterruptable also emerged.
Treat your writing like you do your teaching, you
can’t change that class time, so don’t change
your writing time. Lock it into the schedule just
as you do teaching.
TeamTime and the Pomodoro Technique
provided participants with training to better
understand how long some tasks take and that

leads to more realistic assessment of energies
and time required. Plus, because TeamTime
showed each others' complete pomodori, it
offered some healthy competition and friendly
pressure. In fact, we developed a culture of
collegial productivity.
Speaking of productivity, outputs achieved
during the first semester of my writing challenge
included five journal manuscripts (either to
journals or co-authors) and three revise and
resubmit journal submissions, five manuscripts
reviewed for others, six conference paper
submissions (either to conferences or coauthors), two funding application submissions
(one external, both successful), one (successful)
scholarship application and two thesis chapters
sent to supervisors. And one challenge
participant got back into writing after a break.
:-)
As we close out the year, we go out with a big
bang as Issue 3 is a bumper one!
Topics covered include the importance of having
a ‘fame agenda’. Dr Nadia Zainuddin explains
why tooting your own horn is critical. We
interview Associate Professor Tracey Danaher
and PhD student Sarah Duffy. And Early Career
Researcher Dr Meg Elkins takes us through the
Work of Research.
Remember, we are here for each other. Good
luck with your research and stay in touch.
Warm regards,

Angela
P.S. If you would like to be featured in this
newsletter, contact angela.dobele@rmit.edu.au
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The Importance Of Showcasing Our Work – How To Do
It And Why We Should Do It by Dr Nadia Zainuddin
Don’t fall into the
trap of selfdeprecation—think
self-promotion!
Highlight your tangible
outcomes

Recently, I was invited to an audience with
the Vice Chancellor (VC), University of
Wollongong, to speak about my work. I was
asked to participate in an initiative for the VC
to get to know the university’s Early Career
Academics and their research interests. This
involved giving a presentation to the
University’s VC and Deputy VC for Research,
the Faculty of Business’ Dean, Associate Dean
of Research, Associate Dean of Education,
Associate Dean of International, and the two
Heads of School of the Business Faculty. It
was an audience of high powered people and
my first time presenting to such an audience.
It was a rare opportunity to increase my
profile, highlight my work, and leverage this
presentation into tangible outcomes such as
increased institutional support.
However, this can be an intimidating situation
to be in and the idea of self-promotion can
also be difficult for many professionals to
bear. People often associate self-promotion
with arrogance or obnoxious behaviour and
prefer to let their work speak for itself. Others
fall into the trap of self-deprecation as a
means of overcompensation. At the same
time, those who engage in aggressive selfpromotion are sometimes seen by others to
be playing an unsavoury game. Women in
particular are typically socialised into wanting
to be agreeable and avoid being seen in a
negative light. A double standard still exists
between men and women in the workplace
and there is sometimes the perception that
opinionated women are difficult or successful
women achieve their success at the cost of
other things in life.

How important is it
to showcase your
work?
Very! Get out there and toot
that horn!

Despite these difficulties, showcasing our
work is an important activity as it is extremely
useful for creating opportunities in the
workplace, such as establishing a profile for
one’s self, or developing valuable networking
opportunities. So how do we get over the
mental block over having to toot our own
horns and how do we showcase our work in a
way that is accurate and reflective of its true
merit? In reflecting on my recent experiences,
here are a few things I learned about how to
showcase my work and self-promote without
being obnoxious or self-deprecating.
1. When placed in a position to say
something, it IS your place to say something
Many Early Career Researchers (ECRs) are
plagued with impostor syndrome and feel as if
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they don’t deserve the success they have
achieved and feel that their views are not
valid. Others may feel that they are too new
to an institution, especially if they have
colleagues who have been around for many
years, or are too junior to have an opinion.
They therefore choose to stay silent on issues,
no matter how they may feel about them on
the inside. Others stay silent for fear of being
controversial or angering senior executives,
and seek to avoid being perceived as a
trouble-maker. Some female academics may
feel intimidated to speak up in an
environment where the senior executives are
mostly older, male academics.
In my recent presentation, I was speaking to
an audience of six men and only two women
who were all very senior academics and in
positions of power, and who were all from
white Caucasian backgrounds. My two fellow
presenters [one female and one male] and I,
on the other hand, were all very junior
academics being ECRs, having very little
institutional power, and we were all from
Asian backgrounds. This can be quite an
intimidating situation for presenters to be in
(whether male or female)
However, it can be empowering to remember
that when one is placed in a position to have
a voice, such as being asked to sit on a
committee, invited to give a presentation, or
even simply being present at a department
meeting, it means that your views are valid
and wanted and will be valued; otherwise you
would never have been asked in the first
place. Your views are provided based on your
own unique expertise and experience,
regardless of position, power, background, or
nationality. At the same time, it helps to
remember that while others may not always
like what you have to say, you have a right
and a duty to say it. More often than not,
people will also respect you for it.
2. Recognise that not everyone has a voice
and speak for others as well as yourself
Often, the selection of individuals to
participate in such dialogues can be quite
arbitrary. In my case, not all ECRs in the
University were asked to present to the VC.
Recognising this, I used my presentation as an
opportunity to highlight some of the
challenges that ECRs across my department
and university face as a whole, in addition to
some of the challenges I experienced
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personally. For example, I highlighted that
mentorship was a common issue for ECRs as a
collective and that receiving mentorship was
initially a struggle personally as there were
few suitable senior academics available to
mentor me. Despite this, a senior academic
was recruited to join our department 18
months after I arrived, and I was fortunate
enough that our interests and personalities
aligned and was taken on as a mentee. I
highlighted to my audience that this was a
situation that worked in my favour, however
not all junior academics would be as
fortunate. Many of them in departments
across the university still struggle to find
suitable mentors.
Opportunities like this are not only useful in
seeking out support for yourself as an
individual, but also support for the collective
group, whether this may be others at a
similar stage in their careers, research
strengths, schools or faculties. Institutional
support should be afforded at the
department and group level, as well as at the
individual level.
3. Be considerate when being critical
Opportunities to voice concerns over
workplace issues and challenges can be useful

in gaining institutional support in overcoming
such problems. Highlight the current
challenges faced by you and your peers, offer
some insight as to why you think they exist,
and explain how you have tried, successfully
or unsuccessfully, to overcome them. Many of
us will share similar problems and issues, but
how we negotiate our way out of them can
be very different. Some will be creative or
fortunate enough to find solutions to those
problems, while others might need some
assistance by the administration. It is
important to demonstrate how you have tried
to help yourself first before asking for
additional help. In my presentation, I
mentioned that it was personally challenging
acquiring good quality Higher Degree
Research students to supervise. One of the
reasons for this is that many of the better
applicants tend to apply for the better ranked
universities in our state. I made mention of
some of the efforts I had taken to improve
the situation, such as overseeing the Honours
programme as one way to identify potential
quality PhD students. However, it takes some
time for such efforts to produce the
outcomes we seek and there is a limit to what
we can do at the individual level.

Identify where you
tried to help
yourself before
asking for help:
Demonstrate your selfsufficiency

Dr Nadia Zainuddin

‘Once you change your pre-conceptions, the woods are full of surprises.’
RMIT University - School of Economics, Finance and Marketing
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An audience with
senior people is a
great opportunity to
highlight your
accomplishments
Think carefully about what to
present and follow your
instincts!

4. When speaking of your achievements,
stick to the facts

6. Follow your instincts when deciding what
to say

An audience with the VC is a great
opportunity
to
highlight
your
accomplishments and show that you are a
valuable member of the organisation.
However,
many
professionals
feel
uncomfortable with the idea of talking about
their achievements. For some, they feel as if
their accomplishments should speak for
themselves, while others view this as a form
of boasting. It is helpful to remember that
senior executives like VCs and Deans are
incredibly busy people and sometimes
require things to be said to them in the most
direct way possible. Use objective language
and performance indicators and avoid
subjective measures of success. There is a
difference between saying, ‘I won an external
competitive research grant in excess of
$76,000 the first year I worked here’ and ‘I
have always been excellent at winning
external competitive grants’. By presenting
your audience with the facts, they can decide
for themselves if your outputs are impressive
or not. This can help many get over the idea
of having to toot your own horns.

When I was invited to speak to the VC, I was
not told who else would be in the audience
and the brief about what to say was relatively
vague. I was only informed that he was
‘interested in knowing what research people
around the University are doing’ so I decided
to present my overall academic portfolio;
research, teaching, community engagement,
and academic service. I sought feedback from
other colleagues and while some appreciated
my logic, others suggested focusing only on
my research. I decided to keep the content
from all four areas of my academic work as I
felt that they all contributed to my overall
performance as an academic researcher and
were not areas that functioned in isolation
from one another. I was glad that I followed
my instincts because the Associate Dean of
Education and my Head of School were in
attendance at the presentation. I was able to
explain how my research has enhanced my
teaching, and how my teaching allocation
[which is determined by the School] was
closely aligned with my research areas. My
aim was to demonstrate the importance and
need for all round support, rather than
support in some areas and not others, in
order to produce beneficial outcomes for
everyone.

5. Acknowledge the different factors that
contributed towards those achievements
As a services researcher, I know that people
are more likely to give negative feedback after
bad experiences than they are to give positive
feedback after good experiences. Providing
positive feedback is as useful as providing
negative feedback. It is worthwhile to
acknowledge the opportunities that have
been provided to you by your department or
university that contributed towards your
ability to achieve the outputs that you have.
It not only provides positive feedback to
senior executives, but also reinforces why
certain systems, procedures, programmes
and opportunities should stay. You sometimes
never know what’s up for review, especially in
times of restructure or new leadership. One
of the other presenters mentioned that the
University’s ECR Programme had been
invaluable to her and helped her research in
multiple ways. I participated in the same
programme but did not find the same value
from the experience as most of the key issues
covered in the programme had already been
taught to me by my incredible PhD
supervisors. However, it is still useful to know
that such programmes are extremely useful
and valuable to some people and have their
place.

RMIT University - School of Economics, Finance and Marketing

As an outcome of this presentation, the
Associate Dean of Research later circulated an
email to the Faculty. He not only commended
our efforts, but also said that our
presentations have enforced his plans to
invest in HDR students, ECRs and staff
development. He also pledged the planning
of three Faculty events; an HDR student
conference, a supervisor workshop, and an
ECR workshop. He has since been in touch
with me and the two other presenters to
organise an ECR workshop, having picked us
as representatives for our disciplines. We will
have the opportunity to provide our input for
this workshop including topics for discussion,
guest speakers/facilitators, and a format for
the day. It is nice to see some action on the
many points raised that day and good to
know that people do listen when you speak.
In summary, it is important to showcase our
work and when presented with the
opportunity to do so, it is important to feel
confident about it.
Editor’s Note: Dr Nadia Zainuddin is a lecturer
in Marketing, University of Wollongong. For
more
details
please
visit
https://
ris.uow.edu.au/ris_public/WebObjects/
RISPublic.woa/wa/Staff/selectPerson?
id=44810&group=3947
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Interview With An Associate Professor with Tracey Danaher
Please tell me about your career path?
I worked in industry before doing my PhD and
joining academia. I graduated from my PhD
program in 2004 and started working as a
lecturer at the University of Queensland. I’m
very research focused, I do enjoy teaching
and doing service related activities but I’m at
my happiest when I am working up a project,
doing data analysis and writing an article. In
2010 I joined Monash as an Associate
Professor which has been a really great
experience. I’m very comfortable and happy
in my career, I think it is a privilege to be an
academic and there is never a day that I wake
up and wish I didn’t have to go to work. I get
to research things that excite and interest me,
I travel around the world sharing my research
and learning from others, I get to engage and
assist students in creating their future
dreams. This is a great career. It is also one
that is highly supportive of women in the
workplace; academia is quite unique as it
really does allow women to successfully
blend career and personal lives.
What are one/some of your researching
highlights?
My first career highlight was winning an ARC
Linkage grant, based on my PhD, in my first
year working as an academic. I was extremely
passionate about the topic, the industry
partner and that what I was doing would help
people improve their quality of life. A great
project, a great time and a lot of fun working
together! My second highlight was getting an
article accepted into the Journal of Marketing
(JM) this year. I only recently found out that
there have been less than 5 Journal of
Marketing articles from Australia and New
Zealand in the past 10 years. I’m pretty
chuffed. I worked really hard on this project –
from the initial idea conceptualization, to
working with an industry partner (and all the
legal issues and ups and downs that brings),
to running multiple field experiments with
treatment and control groups, analysing the
data (big learning curve here) and writing up
the paper. Publishing at this level doesn’t
happen by accident, it takes a lot of hard
work and dedication. I could have published 4
-6 papers at A journals for the amount of time
and effort that went into the JM publication.
The most exciting thing about academia is
that you never stop learning and challenging
yourself and that pretty much sums me up – I
don’t like to stay in my comfort zone, I like to
learn new things, new methods, new analysis,

new techniques. Right now I’m working on
learning all I can about lab experiments,
writing scenarios and running creative and
complex experiments in lab settings.
What advice would you give aspiring
researchers?

Be committed

Be passionate, love what you do. Everything
will follow. Enjoy challenging yourself. Learn
new things, go to courses, work with people
outside your primary domain, be open to
reinvent yourself. Be a chameleon. And most
importantly always have fun.

Publishing at this level
doesn’t happen by accident,
it takes a lot of hard work
and dedication

What is the most important research lesson
you have learned?
Focus, dedication, hard work and a little bit of
inspiration really pay off. Also, and this is
something I’ve learned only very recently, be
creative, think outside the box. The most
important thing I have learned is how hard it
is to write really well. Today, most projects
are technically competent, have decent data
– what sets you above is how well you can tell
your story. I see myself more as a story teller
these days, finding the pitch, the angle, the
contribution, and then weaving this story in a
way that is exciting and interesting to a
reader. Something that makes them want to
keep reading to find out what happened.
In what kind of environment have you done
your best research work?
That’s a good question and it’s an evolving
one for me. I need quiet time, I don’t like
noise, even music. I try to block my weeks so
that I have at least 3 days in a row of nothing
but research. Then I shut off all distractions,
close my door and immerse myself in what I
am doing – by the second day things are
usually flowing nicely and I feel like I am kind
of in my ‘writing zone’ where I can see
different angles, perspectives and how things
link together. I like this feeling, it’s exciting
seeing the story come together. I used to
write only at home but now I’m a mum I can
only write at work. So I’ve changed my
process to accommodate this and it is
working well.
How do you balance work and home life?
Work and social life? Work and life?
This is a hard question. Everyone has a
different approach and what works for one
person may not work for another. I
reengineered my career post having a family
(I have 3 yr old twin boys – yikes!). Prior to

RMIT University - School of Economics, Finance and Marketing

Associate Professor
Tracey Danaher
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the arrival of the boys I had lots of time to
devote to work, travel and my social life. I
worked on a lot of ‘smaller’ research projects,
mostly using the same method in roughly the
same research area as this is what I knew
best.

The most important
lesson:
The most important thing I
have learned is how hard it is
to write really well – what
sets you above is how well
you can tell your story

However, doing lots of small projects is
actually quite tricky and it’s a real challenge
keeping abreast of where a project is at and
where it needs to go, and importantly, when
you do lots of smaller projects you cannot
really put the time and effort in that is
needed to achieve a top level (top 4)
publication. When the twins arrived I quickly
realized that I couldn’t juggle as many balls,
maybe it’s mummy brain but I just couldn’t
keep all the small projects going or straight in
my head!
So I wound these down, let some go, forgot
about others, and let my co-authors take
over. I then just focused on 1-2 projects, big
projects that I found really exciting. The result
is that instead of producing 3-4 A papers a
year, I now produce about 1 A* every 2 years
(and maybe an A with a student or two). I’ve
had a Journal of Marketing Research and
Journal of Marketing in the past few years
and a Revise and Resubmit (R&R) at one of
these journals right now.

I find this level of research more challenging
and interesting. It is risky though, an all your
eggs in one basket approach. But I like it, it
works for me. I have a whole year to work on
one big project and it’s great.
What is most important is the impact on my
personal and family life. I rarely work at night
and I try never to work on the weekends. Life
is just too short, my kids and family are too
precious to spend ‘their’ time on work. I love
my work, but it is still just work. It doesn’t
define me or my life. It is just one facet of
who I am and so I don’t want to work in my
personal time and by focusing on just one big
project every few years I’m able to get great
career outcomes but not at the cost of my
personal life.
It is easy to let academia take over your
evenings and weekends but if you work
efficiently, don’t over commit, learn to say no
and stay focused you can have a great career
and lots of personal time to do what it is you
want to do!

‘Sometimes it’s good to get a different perspective.’

RMIT University - School of Economics, Finance and Marketing

Page 7

Women and Research

The Work Of Research by Dr Meg Elkins
‘If we knew what it was we were doing, it
would not be called research, would it?’
- Albert Einstein
I heard this quote during my PhD candidature
and it has held me in good stead. During a
research journey there is uncertainty.
Uncertainty about the approach, your
contribution, and your skills during the
process is quite common. The not-knowing
the answer is the interesting part of the
research journey, so this is where persistence
and motivation are important factors
A research journey is a personal one. During
the process, there is a quite a lot of advice
offered, some helpful and some not so much.
This is what has worked for me so far in my
own journey.
The Work
I am a recent PhD graduate. My skills were
raw at the beginning, but during the journey I
invested time and effort into up-skilling my
writing and quantitative skills. I took advice,
and appreciated the feedback from both my
supervisors and others.
Editor’s note: Dr Elkin’s thesis was passed
without amendment!
Even though a PhD is an individual journey,
support and a community that understands
what it takes to complete really helps.
Isolating yourself during the journey or
expecting that you have all the tools in your
toolbox already is naive.
My relationship with my supervisors was a
process of trial and error. My initial supervisor
was happy to meet only every six months for
the progress meetings. The only targets were
my own, and he had little feedback on my
ideas beyond editorial comments. Essentially,
I was driving my own research, which helps in
the long-run to become an independent
researcher but wasn’t as useful in the shortrun as I was rudderless at times. My first
supervisor retired 18 months before
completion and the new supervisor had a
much more structured approach and insisted
on weekly meetings. This transformed my
research; I found an incredible sense of
direction and motivation to complete.
Perhaps the most helpful advice, I received
was to publish during the process. Publishing
has two benefits; it creates deadlines and
gives essential outside feedback and validity
to the work.

Presenting your work in seminars and
conferences also helps the research process.
Being able to explain the research to an
audience identifies the gaps and weakness of
the work before it goes out to referees and
examiners.
But further to this it also helps to clarify the
best way to sell the importance of the
research; if you cannot engage an audience in
a presentation then it will be the same for a
reader of your work.
Writing as work
Writing is a process of structured thinking,
and it is the very process of writing that
allows the brain to process and structure
ideas. Action is motivation, which means
even if you do not feel like beginning the
process actually forcing yourself to write will
get the ideas flowing.

It is the very
process of writing
that allows the
brain to process and
structure ideas:
Action is motivation, which
means even if you do not feel
like beginning the process
actually forcing yourself to
write will get the ideas
flowing!

During the last 12 months of completing my
PhD I found a cycle that boosted my
productivity. I would commit to writing at
9.00 till about 12.30pm, these were my
‘power hours’. My less productive hours were
between 12.30pm to 3.00pm, during this
time I focused on less onerous thinking tasks
like references and structuring tables or
editorial work. What I found surprising was
that I had a secondary surge of productivity
between 3.30pm to 6.30pm. I found I was
able to think effectively at this time of the
day.
The café at the end of my street became my
writing sanctuary. It provided a space without
internet or distraction from either work or
home and in a calm, relaxed atmosphere. I
was able to zone out and go into a happy
writing place, where I was able to work
through my most difficult problems.
Work-life Balance
During my PhD, I am not sure I always
succeeded in finding the right balance. My
family grew up with me doing a PhD, my girls
are now 16 and 18, which means they were
pre-teens before I began this process, and
now my eldest is beginning her own academic
journey at university.
A PhD is often associated with guilt and
feelings of unworthiness which can spill over
into relationships one has with those closest
to you, and my relationship with my husband
did suffer at times during the process.
Resolving the balance was critical for me to

RMIT University - School of Economics, Finance and Marketing

Dr Meg Elkins
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confront the guilt in spending time on my
research
while
maintaining
healthy
relationships. There were a few principles
that I found worked for me.
1) Work at work. When you are at home, give
your time to yourself and your family.
2) Have structured activities that make you
participate to connect you back to your
community.
3) Physical activities are really important – a
fit body is a fit mind. By overcoming
perceived physical limitations, you realise that
there are parallels with confronting academic
limitations. In the process, you learn how to
push through difficult barriers.

and a third article at the final stages prior to
submission.
I have a secondary interest in the impact of
technology on education and creative
outcomes in the next generation. This
research emerges from personal interest in
the impact technology is having on our
capacity to learn and develop skills.
My biggest concern is that my girls and their
peers are spending too much time on the
internet and the impact that is having on
their capacity to think and engage with the
community around them. Essentially, I am a
passionate economist who cares about what
makes us a better society on both a macro
and a micro level.

My Work

Me and the girls: trying to
limit their internet usage!

I am a development economist with an
interest in public policy evaluation, poverty
reduction, and well-being. My research
reviewed
the
introduction
and
implementation of the World Bank’s Poverty
Reduction Strategy Papers (PRSPs) and
devised a new approach to their assessment.
With a particular focus on the achievement of
the Millennium Development Goals, my
research provided new evidence on the
efficacy of the PRSPs. This work is important
for aid donors and recipients alike and should
shape the thinking for future PRSPs. I have
two published articles arising from the thesis

Resolving the
balance is crucial
Do what works for you

RMIT University - School of Economics, Finance and Marketing

Editor’s Note: Dr Meg Elkins is a lecturer in
the School of Economics, Finance and
Marketing at RMIT. We congratulate Meg on
her recent Second Prize performance in the
Academic Three Minute Project Presentations
at the Business Research Showcase 2014.
Staff web page: http://www.rmit.edu.au/
browse;ID=nvlqeilx9n9s
Linked-in:
https://www.linkedin.com/pub/
meg-elkins/19/a21/3bb
Twitter: https://twitter.com/megelkins1
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One Year To Go: The Final Countdown with Sarah Duffy
So, you are in the final 12 months? What is
your plan for a) finishing (on time?) and b)
keeping your sanity?
a) From the start I set myself the goal to finish
within 3 years. My heart starts to pound
when I think of everything I would like to
accomplish between now and mid 2015.
What I find helps, is to focus on checking off
the tasks on my weekly ‘To Do List’. Breaking
down the goal into small, achievable and
satisfying goals really helps to keep me on
track and motivated.
b) That makes the assumption I am sane!
Which I wonder at times. But honestly, a daily
yoga practice and as much time in nature as I
can squeeze in helps to keep it all in
perspective.
What is the best piece of advice you have
received so far and why?
To compare yourself to yourself. It’s really
easy to fall in the trap and compare yourself
to other PhD students and start to panic
thinking ‘oh, they've got this great idea, or
have this publication, or won this award’.
Comparison never ends well. I've found
focusing on my own progress has been much
less fraught and more productive.
What was the most important lesson you
learned in your first year or second year?
My background is in industry, so when I came
into the program and other students were
talking about this literature, or could speak
quoting authors and dates I did feel
overwhelmed. They seemed so confident and
sure of themselves! As time went on I
realised they were freaking out about ‘finding
their niche’ just as much as I was. Things are
not often what they seem!

Towards the end of my first year I was lucky
enough to attend an international
conference. I was presenting in the opening
session after a number of people who I
admired, naturally the room was packed to
hear the ‘big names’ speak. I was terrified!
But people were so encouraging and friendly.
My confidence received such a boost from
the conference. Academics really are a very
supportive bunch. People were very warm,
they really just want you to do well and have
so much advice.
I recommend attending conferences and
sharing your work as much as possible. The
people you meet, the ideas you’re exposed to
and the advice you receive is truly invaluable.
Which comes to my next point, you will
receive so much advice over the course of
your PhD journey that it is difficult to know
which to take on board and which to leave
behind. I have been very fortunate to have
two exceptional supervisors who both have
different strengths. With their guidance, I
have managed to stay relatively on track, with
only a few strays off the path.

Sarah Duffy

What was something that people cautioned
you about? If you read Dr Jennifer Harlim's
piece in our August 2013 issue, everyone
cautioned her about tough roads. What was
it for you? And how did you cope?
I was quite naive, but determined when I
entered the program. I was surprised that
when I told people I was doing a PhD that a
look of pity and concern would always follow.
The reaction was similar to telling someone
you have been sentenced to eat brussel
sprouts for the rest of your life. I was puzzled!
The PhD journey has it’s ups and downs for
sure, there are parts of it I don't enjoy, but on
the whole it's been a wonderful experience.
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To Do Lists!
Break down the overall goal
into small, achievable and
satisfying goals to stay on
track and motivated
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Pick a topic you
love!
Passion about your topic =
enjoyment of the experience

I have learned so much, I have travelled to
places I've never been before, I've met
wonderful people and I'm progressing
towards a career that is devoted to learning.
Seems like a good deal to me. Reminding
myself of the overwhelming positives of this
vocation has helped smooth the rough
sections.
Any tips to newbies?
Pick a topic you love. I can't emphasise this
enough. Your enjoyment of the topic will ebb
and flow, but I've noticed that those students
(including myself) who are passionate about

their topic seem to enjoy the experience a lot
more. The other pivotal aspect of the
experience is your supervisors. We've all
heard/witnessed the horror stories. Some
personality types just clash. I am incredibly
fortunate that both of my supervisors are
exceptionally knowledgeable and professional
people who have treated me with the utmost
respect throughout the program.
Editor’s Note: Sarah can be reached on
sarah_duffy@live.com.au
We will keep in touch with Sarah and touch
base again at her finish line and beyond!

Innovation Comes From Within by Dr Angela Dobele
Recently I attended a working retreat. At the
beginning of the day we were asked to raise
our hands if we considered ourselves
innovative. ‘Yes, definitely!’ I thought. And
raised my hand immediately. Later I caught
myself wondering, ‘am I really?’. If I had been
asked to define how I was innovative, what
would I have said? I know that innovation is
defined as a new idea or device, or a new
process. But can I apply that definition to
what I do?
I want my research to be exciting, well ok, at
least interesting, for both intellectual and
practical reasons. I want my teaching to be
seen as stimulating, encouraging and relevant
for producing a job-ready graduate who can
think. And it would be great if my leadership
was seen as inspired. Those goals require
innovation: constantly looking for new ways
of doing the many tasks related to an
academic position, crystallising current
thinking and developing the new map for
progress, and working both intensively and
extensively.
This lead me to wonder: can you make being
innovative your day job? Something that’s a
part of your everyday routine?
Well yes, I think so. Innovating on purpose
involves three key tactics. Firstly, make it part
of your day job (yup, that simple). Schedule it
(like making time for teaching or meetings).

Second, push for innovation in every single
day. If that means you have to spend some
time on the morning train staring out of the
window and letting your thoughts go where
they may, do so. If you work better in think
tanks, set them up. But push for creativity at
every turn. And third, work with others.
Bounce your ideas off them, develop it
together (co-creation).
At the end of the day, ask yourself, did you
push for adding value? Challenge yourself to
be better, do better?
If you are looking for some reading material
on innovation, there is tons of it, but I think
my favourite is Ricardo Semler’s book
Maverick: The Success Story Behind the
World’s Most Unusual Workplace.
I have come to think of innovation like an
exercise routine, it starts off hard, but gets
easier with practice. Someone once told me
that an innovative cook is someone who does
not use a recipe – and starts cooking trends.
That is my aim.
What is your innovation story? Please
submit them to angela.dobele@rmit.edu.au.
I would love to run an innovation feature in
a 2015 issue.

Dr Angela Dobele is an academic research professional with a passion for word of mouth (wom) marketing, from traditional face-to-face through to
social media and electronic wom. Her research interests extend to marketing education and education issues including academic workload and student
performance.
Angela is an experienced quantitative and qualitative researcher who has published 45+ papers. In the field of wom, she has contributed to the
understanding of the key drivers of positive wom and the organisational strategies that facilitate it. She is currently developing a framework to assist
commercial marketers improve the effectiveness of blogs and micro-blogs: building on co-creation and collaboration to communicate with loyal and
passionate community members.
In the field of education Angela is currently working with Griffith University’s Professor Sharyn Rundle-Thiele to develop an understanding of the full
impact of ERA and the differences in academic workload and performance on promotion.
Angela has developed strong links with industry with a commitment to bridging the relationship between practitioners and academia. Her current
industry projects involve research into tourism, life insurance and blood donation.

